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Teacher __________________      Instructional focus ___________________________________             

Needs Assessment:           Date ___________     Period ________      Subject:  _______________ 

What’ Going Well Biggest Challenge 

 

 

 

 

 

 

 

 

 

 

 

Pre-Conference   Date _________ 

Collaborative Goal Evidence of Success 

 

 

 

 

 

 

 

 

 

 

 

Agreements 

Teacher Coach 

Strategy:   __________________________________ 

To Do:                                                        Completion Date: 

 _____________________________     __/__ 

 _____________________________     __/__ 

 _____________________________     __/__ 

 _____________________________     __/__ 

Other Options: 

___  Research followed by lesson 

___ Observe the coach/a colleague/self 

___  Collaborative plan and lesson 

Lesson:  __ Observe  ___Model  ___ Co-teach 

To Do:                                                        Completion Date: 

 _____________________________     __/__ 

 _____________________________     __/__ 

 _____________________________     __/__ 

 _____________________________     __/__ 

Other Options: 

___  Provide resources, examples (specify) 

___  Facilitate collegial observation 

___  Analyze Assessments 
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